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arry E.Gaudette, cpa,BC.

CERTIFIED PUBLIC ACCOUNTANT

731 South Garfield Avenue
Traverse Cily, Michigan 49686
[231) 9446-8930

Fax [231) 946-1377

INDEPENDENT AUDITORS’ REPORT

Members of the Township Board
Township of Brady
Saginaw County, Michigan

I have audited the accompanying financial statements of the
governmental activities, each major fund, and the aggregate
remaining fund information of the Township of Brady, Michigan, as
of and for the year ended March 31, 2008, which collectively
comprise the Township’s basic financial statements as listed in the
table of contents. These basic financial statements are the
responsibility of the Township of Brady, Michigan’s management. My
responsibility is to express opinions on these basic financial
statements based on my audit.

I conducted my audit in accordance with auditing standards
generally accepted in the United S8States of America. Those
standards require that I plan and perform the audit to obtain
reasonable assurance about whether the financial statements are
free of material misstatements. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement

presentation. I believe that my audit provides a reasonable basis
for my opinions.

In my opinion, the financial statements referred to above present
fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and the aggregate
remaining fund information of the Township of Brady, Michigan, as
of March 31, 2008, and the respective changes in financial position
for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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Township of Brady
Independent Auditors’ Report
Page Two

The financial statements referred to above do not include the
Management Discussion and Analysis, which is required supplementary
information and should be included in order to conform with
accounting principles generally accepted in the United States of
America.

‘ﬁzy 515%%4&%£ 4@2/2

August 10, 2008
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Township of Brady
Statement of Net Assets
March 31, 2008

ASSETS
Cash and cash eguivalents
Investments
Taxes receivable
Prepaid expenses
Due from other funds
Capital assets (net of accumulated depreciation) :
Land
Buildings
Building improvements
Equipment

Total assets

LIABILITIES
Accounts payable

Total liabilities
NET ASSETS

Invested in capital assets
Unrestricted

Total net assets

See notes to financial statements
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Governmental
Activities

$ 161,064
82,796
4,375
1,170

55

74,515

25,471
12,627

3,352

365,425

11,723
11,723

115, 965

237,737

$ 353,702



Township of Brady
Statement of Activities
For The Year Ended March 31, 2008

Program Revenuesg

Fees, Operating Capital
Charges Grants Grants
for and and
Programs _Expenses Services Contrib.’s Contrib.’s
Governmental
activities:
Legislative:
Trustee wages S 4,655 S S S
General
government :
Supervisor 10,000
Treasurer 12,800 3,193
Assessor 12,208
Clerk 10,045
Elections 4,048 804
Township hall 19,655
Cemetery 9,142 1,575
Cther 27,7797
Public safety 30,018 6,904 6,160
Public works 165,338 66,570 3,604
Community &
economic develop. 3,075
Health & welfare 1,620
Other:
Depreciation 4,669
Miscellaneous 1,130
Payroll taxes 5,095
Total
governmental
activities $321,295 S 75,049 $ 7,601 S 6,160

General revenues:
Property taxes & related fees
State revenue sharing
Interest
Rents
Miscellaneous
Refunds & reimbursements
Losg on sale of assets
Total general revenues

Change in net assets
Net assets - beginning
Net assets - ending

See notes to financial statements



Net (Expense) Revenue and
Changes in Net Asgsets
Governmental
Activities

${ 4,655)

10,000)
9,607)
12,208)
10,045)
3,244)
19, 655)
7,567)
27,797)
16,954)
95,164)

— —— — . —— r— — pr— —

( 3,075)
( 1,620)

{ 4,669)
( 1,130)
( 5,095)

(232,485)

60,305
139,484
3,072
7,720

594

1,978

( 29,688)
183,465

( 49,020)

402 722

S 353,702



Township of Brady

Balance Sheet

Governmental Funds

March 31, 2008

ASSETS

Cash and cash eguivalents
Investments

Taxes receivable

Prepaid expenses

Due from other funds

Total assets

LIABILITIES
Accounts payable

Total liabilities

FUND BALANCE
Fund balance:
Unreserved:
General fund
Refuse fund

Total fund balance

Total liabilities and
fund balance

Total
General Refuse Governmental
Fund Fund Funds
$ 81,921 S 79,143 S 161,064
82,796 82,796
4,375 4,375
1,170 1,170
55 55
$170,317 § 79,1423 $ 249,460
$§ 11,723 § S 11,723
11,723 11,723
158,594 158,594
79,143 79,143
158,594 79,143 237,737
$170,317 S§ 79,143 S 249,460

See notes to financial statements
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Township of Brady
Reconciliation of the Governmental Funds
Balance Sheet
With the Statement of Net Assets
March 31, 2008

Amounts reported for governmental activities in the
statement of net assets are different because:

Total Fund Balance - Governmental Funds S 237,737

Capital assets used in governmental activities
are not financial resources and therefore are
not reported as assets in governmental funds:

Cost of capital assets 224,015
Accumulated depreciation (108,050)
Total Net Agsets - Governmental Activities S 353,702

See notes to financial statements
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Township of Brady
Statement of Revenues, Expenditures, and Changes
in Fund Balance
Governmental Funds
For The Year Ended March 31, 2008

Total
General Refuse Governmental
Fund Fund Funds
REVENUES
Property taxes & related fees $ 60,305 S s 60,305
Licenses & permits 6,904 6,904
Intergovernmental revenue
from state:
State revenue sharing 136,484 139,484
Annual maintenance fee 3,604 3,604
SET 3,183 3,193
Contributions from local units 6,160 6,160
Interest 2,781 291 3,072
Rents 7,720 7,720
Other revenue:
Miscellaneous 594 594
Special assessments 66,570 66,570
Sale of fixed assets 1,575 1,575
Refunds and rebates 2,782 2,782
Total revenues 235,102 66,861 301,963
EXPENDITURES
Current:
Legislative 4,655 4,655
General government 105,695 105,695
Public safety 30,018 30,018
Public works 99,163 66,175 165,338
Community & economic
development 3,075 3,075
Health & welfare 1,620 1,620
Other:
Miscellaneous 1,130 1,130
Payroll taxes 5,095 5,085
Capital outlay 4,410 4,410
Total expenditures 254,861 66,175 321,036
Net change in fund balance ( 12,759) 686 ( 19,073)
Fund balance-beginning 178,353 78,457 256,810
Fund balance-ending $158,594 $ 79,143 $ 237,737

See notes to financial statements
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Towvnship of Brady
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of Governmental Funds
To the Statement of Activities
For The Year Ended March 31, 2008

Amounts reported for governmental activities in the
statement of activities are different because:

Total net change in fund balance -
governmental funds $({ 19,073)

Governmental funds report capital outlays

as expenditures. However, in the statement

of activities the cost of those assets is

allocated over their estimated useful lives

and reported as depreciation expense. This

is the amount by which capital ocutlays

exceeded (did not exceed) depreciation in

the current period. { 259)

Governmental funds report only the gross
proceeds from the sale of assets, but in
the statement of activities the cost of
the asset and accumulated depreciation are
also accounted for to determine the gain

or loss.
Proceeds { 6,160)
Cost of assets sold ( 70,017)
Accumulated depreciation 46,489
Change in net assets of governmental activities S( 43,020)

See notes to financial statements
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Township of Brady

Statement of Fiduciary Net Assets

March 31,

ASSETS
Cash and cash equivalents

Total Assets

LIABILITIES
Due to other funds

NET ASSETS
Held in trust for other purposes

See notes to financial statements

-10-
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Trust & Tax
Agency Collection
Fund Fund
S S 55
55
55
S $




Township of Brady

Statement of Changes in Fiduciary Net Assets

For the Year Ended March 31, 2008
Trust & Tax
Agency Collection
Fund Fund
ADDITIONS
Property tax collections and fees S 34,446 $1,436,683
Special assessment taxes 66,900
Trailer taxes 726
Interest earnings 70
Employee wages & payroll taxes 5,104
Total additions 107,176 1,436,753
DEDUCTIONS
Payments to general fund 36,477 59,579
Payments to refuse fund 66,570
Payments to other governmental units 1,377,174
Payments for employees & payroll taxes 4,129
Total deductions 107,176 1,436,753
Changes in net assets
Net assets - beginning
Net assets - ending $ $

See notes to financial statements
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Township of Brady
Notes to the Financial Statements
March 31, 2008

I: Summary of significant accounting policies

The financial statements of the Township of Brady (the Township)
have been prepared in conformity with U.S. generally accepted
accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and
financial reporting principles. The more significant of the
Township’s accounting policies are described below.

A. Reporting entity

The Township is governed by an elected five-member board. The
accompanying financial statements present the Township’s
operations for which the government is considered to be
financially accountable. The Township has no component units
and is not responsible for any jointly governed organizations.

B. Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement
of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the
Township. For the most part, the effect of the interfund
activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on
fees and charges for support. The Township has no business-
type activities.

The statement of activities demonstrates the degree to which
the direct expenses of a given function are ocffset by program
revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues
include 1) charges to customers or applicants who purchase,
use or directly benefit from the goods, services or privileges
provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital
requirements of a particular function. Taxes and other items
not properly included among program revenues are reported
instead as general revenues.

Separate financial statements are provided for governmental
funds and fiduciary funds, even though the latter are excluded
from the government-wide financial statements. The Township
has no responsibility for any fiduciary funds. Major
individual governmental funds are reported as separate columns
in the financial statements.

-12-



Summary of significant accounting policies (Continued)

C. Measurement focus, basis of accounting and financial
statement presentation

The government-wide financial statements are reported using
the economic resources measurement focus and the accrual basis
of accounting, as are the fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized in the year
for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements
imposed by the provided have been met.

Governmental fund financial statements are reported using the
current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are
considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the Township considers
revenues to be available if they are collected within 60 days
of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as
well as expenditures related to compensated absences are
recorded only when a payment is due.

Property taxes, interest, and charges for services associated
with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues
of the current fiscal period. All other revenue items are
considered to be measurable and available only when cash is
received by the Township.

The Township property tax is levied each December 1st on the
taxable valuation of property (as defined by State statutes)
located in the Township as of the preceding December 31st.
Real property taxes not collected as of March 1st are turned
over to Saginaw County, which advances the Township 100%

for the delinguent taxes.

The 2007 real taxable valuation of the Township totaled
$51,312,985, on which ad valorem taxes levied consisted of
.8866 mills for Township operating purposes. This amount is
recognized in the General Fund as current tax revenue as well
as administrative fees of $14,989 to collect the taxes and
applicable interest. There is also a special assessment for
refuse pickup.

-13-~



Summary of significant accounting policies (Continued)

C. Measurement focus, basis of accounting and financial
statement presentation (Continued)

The Township reports the following major governmental funds:

The general fund is the Township’'s primary operating
fund. It accounts for all financial resources of the
Township, except those required to be accounted for
in another fund.

The special revenue fund is used to account for the
proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. The
refuse fund is a special revenue fund.

The Township reports the following fiduciary funds:

The trust and agency fund is used to collect payroll
wages and payroll taxes from the general fund for
disbursement and to collect special assessments from
taxpayers for refuse charges. This fund is used to
account for resources in a purely custodial capacity.

The current tax collection fund is used to account

for resocurces held by the Township in a purely

custodial capacity. Money in this fund is from current
tax collections. Timely distribution to the appropriate
fund and local unit must be made in accordance with Section
43 of the General Property Tax Act.

As a general rule the effect of interfund activity has been
eliminated from the government-wide financial statements.

Amounts reported as program revenues include 1) charges to
customers or applicants for goods, services, or privileges
provided, 2) operating grants and contributions, and 3)
capital grants and contributions, including special
assessments. Internally dedicated resocurces are reported as
general revenues rather than as program revenues. Likewise,
general revenues include all taxes.

The Township did not have any proprietary funds.
When both restricted and unrestricted resources are available

for use, it is the government’s policy to use unrestricted
sources first, then unrestricted resources as they are needed.

-14 -



Summary of significant accounting policies (Continued)
D. Assets, liabilities and net assets
1. Depcosits and investments

The Township’s cash and cash equivalents are considered to
be cash on hand, demand deposits, short-term investments with
original maturities of three months or less from the date of
acguisition.

State statutes authorize the Township to invest in bonds and
other direct and certain indirect obligations of the U.S.
Treasury; certificates of deposit, savings accounts, deposit
accounts, or depository receipts of a bank, saving and loan
association, or credit union, which is a member of the Federal
Deposit Insurance Corporation, Federal Savings and Loan
Insurance Corporation, or Nation Credit Unicn Administration,
respectively; 1in commercial paper rated at the time of
purchase within the three highest classifications established
by not less than two standard rating services and which mature
not more than 270 days after the date of purchase. The
Township is also authorized to invest in U.S. Government or
federal agency obligation repurchase agreements, bankers’
acceptances of U.S. banks, and mutual funds composed of
investments as outlined above.

The Township Board has designated one bank for the deposit of
Township funds.

2. Short-term interfund receivables/payable

During the course of operations, numerous transactions occur
between individual funds for goods provided or services
rendered. These receivables and payables are classified as
"due from other funds" or "due to other funds" on the balance
sheet in the governmental fund financial statements. The

tax collection fund owes the general fund $55.

3. Receivables and payables

Property taxes are levied on each December 1st on the taxable
valuation of property as of the preceding December 31st. Taxes
are considered delinquent on March 1lst of the following vear,

at which time penalties and interest are assessed.

4. Inventories

Inventories of supplies are considered to be immaterial and are
not recorded.

_15_
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Summary of significant accounting policies (Continued)
D. Assets, liabilities and net assets (Continued)
5. Prepaid items

Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items in both
government-wide and fund financial statements.

6. Capital assets

Capital assets, which include property, plant, and equipment
are reported in the government-wide financial statements.
Capital assets are defined by the Township as assets with an
initial individual cost of more than $500 and an estimated
useful life in excess of two years. Such assets are recorded
as historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated
fair market wvalue at the date of donation.

The costs of normal maintenance and repairs that do not add to
the value of the asset or materially extend asset lives are not
capitalized.

Property and equipment of the Township is depreciated using the
straight-line method over the following estimated useful lives:

Assets Years
Buildings 40
Building improvements 15
Equipment 5

7. Compensated absences
The Township does not have a compensated absence policy.
8. Long-term obligations

In the government-wide financial statements, long-term debt
and other long-term obligations are reported as liabilities
in the statement of net assets.

For governmental fund types, bond premiums and discounts, as
well as issuance costs, are recognized during the current
period. Bond proceeds are reported as other financing sources
net of applicable premium or discount. Issuance costs, even if
withheld from the actual net proceeds received, are reported as
debt service expenditures. The Township does not have any
long-term obligations.

-16-
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Summary of significant accounting policies (Continued)
D. Assets, liabilities and net assets (Continued)
9. Fund Balance

In the fund financial statements, the unreserved fund balances
for governmental funds represent the amount available for
budgeting future coperations. The reserved fund balances for
governmental funds represent the amount that has been legally
identified for specific purposes or indicates that a component
of assets does not constitute "available spending resources'.
The designated fund balances for governmental funds represent
tentative plans for future use of financial resources.

10. Use of Estimates

The process of preparing financial statements in conformity
with generally accepted accounting principles requires the use
of estimates and assumptions regarding certain types of assets,
liabilities, revenues, and expenditures. Such estimates
primarily relate to unsettled transactions and events as of the
date of the financial statements. Accordingly, upon
gsettlement, actual results may differ from estimated amounts.

Stewardship, compliance and accountability
A. Budgetary information

Annual budgets are adopted on a basis consistent with
generally accepted accounting principles for all governmental
funds. All annual appropriations lapse at fiscal year end.

The Township fcllows these procedures in establishing the
budgetary data reflected in the financial statements:

1. The Supervisor submits tc the Township Board a
proposed budget for the fiscal year commencing on
April 1. The operating budget includes proposed
expenditures and the means of financing them. The
level of control for the budgets is at the
functional level as set forth in the combined
statement of revenues, expenditures and changes in
fund balances - budget and actual - GAAP basis -
general funds.

2. Public hearings are conducted to obtain taxpayer
comments.

3. Prior to April 1, the budget is legally adopted by
the Township Board as a resoclution pursuant to the
Uniform Budgeting and Accounting Act (P.A. 621 of 1978).
The Act requires that the budget be amended prior to the
end of the fiscal year when necessary to adjust

-17-



II.

ITX:

Stewardship, compliance and accountability (Continued)
A. Budgetary information (Continued)

3. appropriations if it appears that revenues and other
financing sources will be less than anticipated or so
that expenditures will not be in excess of original
estimates. Expenditures shall not be made or incurred,
unless authorized in the budget, or in excess of the
amount appropriated.

4. The Supervisor is authorized to transfer budgeted
amounts between major expenditure functiocns within any
fund; however, these transfers and any revisions that
alter the total expenditures of any fund must be
approved by the Township Board.

5. Formal budgetary integration is employed as a management
contrcl device during the year for the general fund. A
budget was not adopted for the refuse fund.

6. The budget as presented, has been amended. Supplemental
appropriations were made during the year with the last
cone approved prior to April 1st.

B. Excess of expenditures over appropriations

During the year ended March 31, 2008, expenditures exceeded
appropriations in the activities of assessor, township hall,
drain at large, and capital cutlay (the legal level of
budgetary contrcl) of the general fund by $1,208, $436, $510,
and $410, respectively. These overexpenditures were funded by
the available fund balance, in the general fund.

Detail Notes on Transaction Classes/Accounts

The following notes present detail information to support the
amounts reported in the basic financial statements for its
various assets, liabilities, equity, revenues, and
expenditures/expenses.

A, Cash and Investments
Deposgits

The Township’s policies regarding deposits of cash are
discussed in Note 1. The table presented below is designed
to disclose the level of custody credit risk assumed by the
Township based upon how its deposits were insured or secured
with collateral at March 31, 2008. The categories of credit
risk are defined as follows:

-18-



IITI. Detail notes on transaction classes/accounts (Continued)
A. Cash and Investments {(Continued)

Deposits (Continued)

Category 1: Insured by FDIC or collateralized with
securities held by the Township (or public trust) or by
its agent in its name.

Category 2: Uninsured but ccllateralized with securities
held by the pledging financial institution’s trust
department or agent in the Township’s name.

Category 3: Uninsured and uncollateralized; or
collateralized with securities held by the pledging
financial institution, or by its trust department or agent
but not in the Township’s name; or collateralized with no
written or approved collateral agreement.

Custody Credit Risk Total
Total Bank Category Category Category Carrying
Balance i 2 Value
Demand
Deposits § 96,738 $ 96,738 § $ $ 81,976
Savings 79,143 79,143 79,143
Total $§ 175,881 $175,881 S S $161,119
Investments

The Township’s policies and applicable laws regarding
investments are discussed in Note 1. The table presented
below is designed to disclose the level of market risk and
custody credit risk assumed by the Township (or public trust)
based upon whether the investments are insured or registered
and upon who holds the security at March 31, 2008. The
categories of credit risk are defined as follows:

Category 1: Insured or registered with securities held
by the Township or its agent in the Township's name.

Category 2: Uninsured and unregistered with securities
held by counterparty’'s trust department or agent in the
Township’s name.

Category 3: Uninsured and unregistered with securities
held by the counterparty or by its trust department or
agent but not in the Township’s name.

Custody Credit Risk

Category Category Category Carrying Fair
1 2 3 Amount Value

Certificate
of deposits $ 20,857 $ 61,939 S § 82,796 $82,796

-19-



III. Detail notes on transaction classes/accounts (Continued)
A. Cash and Investments (Continued)

Investments (Continued)

A reconciliation of cash as shown on the statements of net
assets follows:

Carrying amount of deposits $ 161,119
Investments 82,796
Total $ 243,915

Cash and cash equivalents:
General and refuse funds $ 164,814
Refuse fund 79,135
Tax collection fund 14,721
Trust fund 876
Checks written in excess of deposits ( 15,631)
Total $ 243,815

B. Receivables

The County of Saginaw owes the Township delingquent taxes of
$4,375 for operating purposes as of March 31, 2008.

-20-
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III. Detail notes on transaction classes/accounts (Continued)
C. Capital assets

Capital asset activity for the year ended March 31, 2008
was as focllows:

Beginning Ending
Balance Increases Decreases Balance

Governmental
Activities:

Capital assets not
being depreciated:

Land § 74,515 3 $ $ 74,515
Capital assets being
depreciated:
Buildings 84,898 84,898
Building
improvements 11,175 4,410 15,585
Equipment 89,525 { 40,512) 49,017
Police wvehicles 29,505 ( 25,505)
Subtotal 215,107 4,410 ( 70,017) 149,500

Less accumulated
depreciation for:

Buildings ( 57,305) ( 2,122) { 59,427)
Building
improvements { 2,066) ( 892) ( 2,958)
Equipment ( 82,325) ( 1,655) 38,315 ( 45,665)
Vehicles ( 8,174) 8,174
Subtotal (149,870) _( 4,669) 46,489 (108,050)
Net capital assets
being depreciated 65,237 ( 259) ( 23,528) 41,450
Gevernmental

activities capital
assets-net of
depreciation $ 139,752 5(¢ 259)8( 23,528)% 115,965

Depreciation expense was charged to functions/programs of the
government as follows:

Governmental activities:
General government S 4,669

Total depreciation expense -

governmental activities S 4,669
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Iv.

Other information
A: Risk management

The Township is exposed to various risks of loss related to
torts; theft of, damage to, and destruction of assets; errors
and omissions; and employee injuries (workers compensaticn) .
The Township has purchased commercial insurance for these
types of claims. Settled claims relating to commercial
insurance have not exceeded the amount of insurance coverage
in any of the past three vyears.

B: Pension plan

The Township dces not have a pension plan.

C: Intergovernmental agreements

The Township has an agreement with a local fire department
consisting of several lccal municipalities to render fire
protection to its residents. One of the township board

members is appcinted to serve on the board of the fire
department.
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Required Supplementary Information



Township of Brady
General Fund

Statement of Revenues, Expenditures, and Changes

in Fund Balance
- Budget and Actual
For the Year Ended March 31, 2008

Variance
with
Final
Budgeted Amocunts Budget
Actual Posgitive
Original Final Amounts (Negative)
REVENUES
Property taxes &
related fees $ 59,434 § 59,434 $ 60,305 S 871
Licenses & permits 9,015 9,015 6,904 ( 2,111)
Intergovernmental
revenue from state:
State revenue
sharing 143,000 143,000 139,484 ( 3,516)
Ligquor license fee 425 425 ( 425)
Annual maintenance
fee 3,604 3,604
SET 3,193 3,193
Contributions from
local units 10,000 10,000 6,160 { 3,840)
Interest 126 126 2,781 2,655
Rents 5,000 5,000 7,720 2,720
Other revenue:
Miscellaneous 100 100 594 494
Sale of fixed
assets 1,000 1,000 1,575 575
Refunds & rebates 2,782 2,782
Total revenues 228,100 228,100 235,102 7,002
EXPENDITURES
Current:
Legislative:
Trustee wages 5,000 5,000 4,655 345
General government :
Supervisor 10,000 10,000 10,000
Treasurer 12,800 12,800 12,800
Asgssessor 11,000 11,000 12,208 ( 1,208)
Clerk 10,000 10,000 10,000
Deputy clerk 500 500 45 455
Elections 4,000 4,048 4,048
Township hall 17,000 19,219 19,655 { 436)
Audit 3,000 3,000 2,900 100
Attorney 2,500 2,500 2,388 112
Board of review 800 1,469 1,469
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Township of Brady
General Fund

Statement of Revenueszs, Expenditures, and Changes

in Fund Balance
- Budget and Actual
For the Year Ended March 31, 2008

(Continued)
Variance
with
Final
Budgeted Amounts Budget
Actual Pogitive
Original Final Amounts (Negative)
EXPENDITURES
CONTINUED:
Current (continued) :
General government
(continued) :
Cemetery 11,000 11,000 9,142 1,858
Dues & memberships 1,300 1,300 1,091 209
Office supplies 2,500 2,500 2,201 299
Communications 2,200 2,200 1,915 285
Transportation 1,000 1,000 566 434
Insurance 15,000 15,000 9,836 5,064
Printing/publishing/
postage 6,000 6,000 5,251 749
County meeting
expense 400 400 80 320
Total general
government 111,000 113,936 105,695 8,241
Public safety:
Police 42,300 42,300 23,010 18,290
Building
inspections 9,000 9,000 7,008 1,992
Total public
safety 51,300 51,300 30,018 21,282
Public works:
Roads 112,000 112,000 98,653 13,347
Drain at large 510 ( 510)
Total public
works 112,000 112,000 99,163 12,837
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Towvnship of Brady
General Fund
Statement of Revenues, Expenditures, and Changes
in Fund Balance
- Budget and Actual
For the Year Ended March 31, 2008

(Continued)
Variance
with
Final
Budgeted Amounts Budget
Actual Positive
Original Final Amounts (Negative)
EXPENDITURES
CONTINUED:
Current (continued):
Community & economic
development:
Zoning, planning
board of
appeals 6,000 6,000 3,075 2,925
Health & welfare 1,800 1,800 1,620 180
Other:
Miscellaneous 6,000 6,000 1,130 4,870
Capital outlay 4,000 4,000 4,410 ( 410)
Payroll taxes 8,000 8,000 5,095 2,805
Total other 18,000 18,000 10,635 7,365
Total
expenditures 305,100 308,036 _254,861 53,175
Net change in fund
balance ( 77,000) ( 79,936} ( 19,759) 60,177
Fund balance -
beginning 77,000 79,936 178,353 58,417
Fund balance -
ending $ $ $158,594 $158,594

See notes to financial statements
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COMMENTS AND RECOMMENDATIONS



arry E.Gaudette, cpa, BC.

CERTIFIED PUBLIC ACCOUNTANT

731 South Garfield Avenue
Traverse City, Michigan 49686
(231) 946-8930

Fax [231) 946-1377

Members of the Township Board
Township of Brady
Saginaw Ccunty, Michigan

My examination was made in accordance with generally accepted
auditing standards and, accordingly, included such tests of the
accounting records and such other auditing procedures as I
considered necessary in the circumstances.

There was no reason to make any comments or recommendations.
This letter supplements the information in the Financial Statements
and Notes to Financial Statements. It is intended sclely for the

use of management, Township Board, and the Michigan Department of
Treasury and should not be used for any other purpose.

«g&%y c(%m&% L

August 10, 2008
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